
How create your IPC for 2021 
in HCMS



Step 2:

Launch HCMS Self Service and click on the My IPC link under the Performance Management section.



Step 2:

Click on ‘+’ sign to start adding your objectives. The system will automatically fill-in the first objective 
which relates to the completion of PDP, with a default weightage of 5%. This is a mandatory objective 
that cannot be deleted.



Important:

Click the Save button every time you add a new performance objective to ensure that all your 
changes are captured. It is recommended to have at least 5 objectives, with a combined weightage of 
100%.



Step 3:

Ensure that all mandatory fields are completed, as marked by a red ‘*’. Click the Submit to Manager
button to submit your IPC.



How to review your team’s IPC 
(For Line Managers)



Step 1:

Launch HCMS Self Service and click on the Review IPC link under the Performance Management 
section.



Step 2:

Click on the Select button to the review the IPC submitted by your team member.



Step 3:

Add any comments as needed, then click on the relevant button of your desired action.

Approve & Submit to HC – Agree on the IPC & PDP and submit to HCD.

Send for Revision – Send the form back to the employee to make changes.

Approve & Submit to Next Inline Manager – Approve and send to next inline manager.



For any questions, concerns, or feedback please contact your Entity HC.


