
How to create a new PDP for 
2021



Step 1:
On the Welcome screen of ESAGLearningZone, click the menu button at the upper right corner  
and select Learn → Personal Development plans.



Step 2:
Click Create New Plan to create a new PDP.

Important: A new PDP must be created for 2021 and select that as your primary plan. Ensure that you do not add any new 
development objectives in past year PDPs.



Step 3:
Type a title and description for your PDP.

PDP 2021



Step 4:
Scroll down and click the Add Objective button to add your learning objectives.



Step 5:
Type a title for your learning objective and indicate the Category that best describes this 
objective. Next, click the Search for learning button to search for available courses.



Step 6:
Type the name of the course in the search field and press the Enter key. You can select as may 
courses as you wish by clicking the Add to objective button below the name of the course.



Step 7:
You can use the filter option on the left to refine your search. Selecting ‘Event’ will show 
available classroom and virtual workshops, while ‘Online course’ will show available Linkedin 
Learning courses.



Step 8:
Once you have added all your preferred courses, scroll down and click the Return to objective 
button. 



Step 9:
All the courses you have added will now show in this screen. You can adjust the Due date of 
each learning objective as necessary, or leave it as is.



Step 10:
Click the Add development action button.



Step 11:
Development actions are skills or behaviours that you would like to start, stop, or continue doing 
in relation to your learning objective. You can also select ‘External Training’ under Activity type 
to add learning objectives that are not available as a classroom or online course. Click the Done
button when complete.

Note: The completion status of a Development 
action needs to be manually updated in this field. 
Enter a percentage (%) to indicate your progress. 
(Ex. 25%, 50%, 75%, 100%). For a new PDP, leave 
this field as-is.



Step 12:
The development action that you have added will now show in this screen. You can add more 
courses or development actions as you wish by clicking the respective buttons. Once you are 
done, click the Save and return to plan button.



Step 13:
Tick the ‘Designate this as the primary plan for assignees’ checkbox, and then click Submit plan 
to submit your PDP to your line manager for approval.



Frequently asked questions



Q: I have already created my PDP for 2021 but the old PDP is still showing in my screen.

PDP 2020
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A: Go to your Personal Development Plan page and mark your current PDP as a ‘Primary Plan’.



Q: How can I check the progress of my PDP?

A: From the User Profile page, go to the Achievements tab and select Personal Development 
Plan Progress



Q: What type of objectives can I include in my PDP?

A: There are two types of objectives you can include:

Learning – Online courses (LinkedIn), and classroom or virtual (Zoom or MS Teams) trainings.
Development Action – External trainings (not offered in ESAG), on-the-job learning, learning by doing.

Q: What is the maximum number of courses or development objectives I should have in my PDP?

A: While there is no limit on the number of courses you can include in your PDP, we recommend 
that you keep a minimum of 3 development objectives.



For any questions, concerns, and feedback please contact your Entity HC or send an email to: 
esaglearning@algurg.ae

mailto:esaglearning@algur.ae

